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Procurement policy

of the Jokey Group

Procurement plays a central role in the Jokey Group's strategy, not only as a lever for cost optimisation,
but also as a driver for sustainability, resilience in the supply chains, digitalisation, quality of the products
and services supplied and high supplier performance.

Criteria for the selection of suppliers With a very high purchasing volume in relation to sales,
and the purchase of goods and services Jokey procurement has a significant influence on the
cost and earnings situation as well as on the
the company's competitiveness. Procurement also plays
@ a key role in the implementation of Jokey's sustainability
Quality strategy "Sustainability Course 2030". This strategy
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pursues the vision of acting in harmony with people and
the environment and taking on a pioneering role for
innovative and sustainable product solutions.
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Sustainability is at the centre of our day-to-day activities
and

is intended to provide pioneering impetus along the
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Procurement further expansion of digitalisation. At the same time, as

part of our resilience strategy, we are pushing ahead
with the development of flexible networks and diverse
relationships in order to increase our ability to react

to unexpected events and crises in the supply chain.
global supply chains. The quality of the products and services to be procured is specified cross-
functionally with the internal users. Delivery performance also plays a decisive role: punctual deliveries
in the correct quantities are essential for cost efficiency in production and logistics.

Through this holistic approach, procurement contributes to value creation, sustainability and the future
viability of the Jokey Group.
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